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GERERAL FACILIY HELTING GENERAL FACULTY MEETING MINUTES
SPRING QUARTER May 12, 198)
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The Spring Quarter Ceneral Faculty Heeting was called to order at 3:35 p.m., by
the Vice President of the Univeraity Faculty, Mr. Lilburn Hoehn.

Mioutes of the Winter Quarter General Faculty Meeting were approved with the
following correction: page two, item 3, line 8: the vord “research" should
read "resource.”

Reports:

A. Report of the Steering Committee: Mr. L, Heehn, Chairer, gave the
folloving raport.

}. The Calendar/Elections Comittee compieted the atudy of the
gemesrar vecsus quarter ‘system. Results indicate approxi-
wataly tsc-thirds of the faculty favar the aemester calendar
with nearly the opposite number of atudencs favoring the
quareer calendar. The Steering Committee will consider what
the nert step should be

2. Academic Council meetings have been approved for next year.
New members to the Steering Committes have been elected:
Jazes Jacob, Liberal Arts; Heory Andrews, Zducation & Human
Services; and Richard Williams, Business & Adwinistration.
They will be serving with Barbara Beeler, 3chool of Hedicine;
Prem Batra, Science & Engineering; end Jean Sullivan, Rursing.

3. The Faculty Retrenchment Folicy was approved by Academic
Council at its April ceeting and will be going before the
Acadenic Affairs Cormittee of the Board of Trustees.

&. The Early Retirewent Policy is nearly ready for further dis-
cussion within the University coswmunity. Reason for delay
wvas to alleow for careful snalysis of tax iwplicaticas.

Approval was given to change the sgenda of this meeting to indicate the
folleving order:

Adninistrative Review by Mr. A. Cilliam
Scholarship Drive Report by Mr. E. Pollock
Report of Presidemt Kegerreis

Electiom of the Vice President Elect of the University Faculty
B. Report of President Regerreis (given later in meeting)
Special Reports:

A. Adsinistrative Review of the President ~ A. W. Gilliam: MHr. Armistesd W.
Gilliam, Jr., Chairman of Che Doard of Irustees, Wright State University,

sumarized the report of the Admingistrative Review Committee of the Prcui?ent.
Mr, Gilliam began his remarks by noting the limitations on the questionnairss
distributed to faculty, students, University and college zdministrstors, and

persons external to the University. Mr., Gilliam also noted that & second
limitation related to the percentage of returns of questionnaires obtained.

He cautioned that because of these and other limitations, great care had ta
be taken in interpreting the raw data and drawving conclusions from those data.

The conclusions drawn by the committee wvere:
1. President Kegerreis has been very effective in relating to and
working with individuals and groups external to the University.

2. Data related to student relationships and student involvement
in decision making were mixed and did not provide comsensus
where or if a change was needed in this area.

3. In regard to University peraonnel matters, the data indicates
that scme members of the University comsunity felt the President
was not 08 effective as they would like.

4, The cormittee recommended that irmediate und long-range academic
and fiscal planning require attention in that a permanent develop-
mental process be established.

5. Hany faculty commanted negatively about the President's handling
of competitico within and among colleges and scheols. The
committee concluded thot the President should address dirsctly any
problems that exist in this area.

6. The data on the President's performance on problem solvirg and
decision making were too mixed to draw a clear-cut conclusion.

The overall conclusion of the committee was that President Kegerreis performed
exceptionally well in the arep of external relationships but with respect to
other areas, the data were too mixed to merit an overall conclusion.

On the basia of the analysis of the data collected by the committee, the
following recormendations were made:

1. President Kegerreis should maintain his current level of extermal
activities.

2. The President should increase opportunities to interact informally
with students in ovder to enhance his visibility with thes,

d. President Xegerreis, along with the Board of Trustees, should
consider a reorganization of central administrative structure with
the possibility of adding an executive vice president or provoat.
The committee did note, however, that this should be done with
caution.

&. The President ahould take izmediate steps to implement & permanent,
academic, and fiscal intermediate and lcng-range planning procesa
and co=municate to the University community that process and its
outcomes as they occur. 1t was noted that the President has
curreatly a medium to lomg-range plamaing process uaderway, vhich
was ioiciated in 1980,
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5. President Kegerreis should investigate the perception that dis-

I11.

6.

cordant coopetition exists within and among schools and colleges.

The comittee suggesta that the President examine the entire
process of problea solving and decision making to deterzine
whether improvements could be made in such factors as timing of
decisions and use of advice.

in conclusion, it was noted that the Bostd has the highest confidence in
President Kegerreis.

B. Scholarship Drive: Hr. E. Pollock gave the following report:

The Wright State Univeraity Foundation and thz Office of Development
raised 535,000 four years ago fcr the Scholarship Drive as itas first
effort. Thia year the University has n poal of 355,000, To date,
§37,813 has been raised, The closing date of Hay 15 has heen extended
uystil 12:00 noon, Thursday, May 21, Mr. Pollock stiressed the importance
of scholarship assistance. Without thits money, scoe 141 students would
oot be r=ceiving scholarship aid thia year, The average scholarship
award for continuing students is from $250 to $500. These students

are extremely vital to all at the University. Hr. Pollock urged all

to contribute to this effort. Mr. Pollock comuended all who have

given in the past end recognized that the alumni this year have doubled
their centributions with a2 total of $21,175. Corporate campaign has
realized a totsl of $129,341 in cash and pledges. The goal of $155,000
is hoped to be reached by the end of this fiscal year, A special fund
effort was begun this yeor to benefir the Bike Building and help fund
the equipment for the Microprocessing Laboratary for Engineering and
Computer Science. This effort has to date achieved $22,B800 and will
continue until we realize or come near the goal of $450,000. Every
effort 1s being made to achieve support from private sources from
outside the University but the support from the University community

is desperately needed.

Beporta (Continued):

B. Report of Fresident Kezerreis:

I.

President Kegerreis spent some time in Washington to determine if there
was a way to increase the attention of congress on the matters of
financial aid Eor atudents, the Hational Science Foundation, tentative
budgat, and the like. Congress adopted the sternest budget cutting
available, resulting in a2 significant loss in student 2id packages
cocpared to past vears. Since this loas applies to all universities

in the cauntry, it cannot be determined how this losa of financial aid
to students will affect enrolliment.

Cn the state level, the Chairman of the Senate Budget and Finance
Cormittee confirmed that instead of a continuation budget based on

July 1, 1980, the continuation budget is going to be closer to the
budget on which we are now operating, which is 93 percent of that.
Aigher educaticon will have scme 352 million less than the state ssaisced
universities had counted on a few weeks ago. Thin will allow no infla-
tionary adjustments and compounds the problem of budget cutting om
campus. The continuation budget sbould be completed by July 1 but on

a lower expenditure base.
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3. 1In August, the General Asseszbly will begin consideration of newv tazes
and will pass an appropriations act which will have a specific amount
listed for Wright State University which will be based upon no new
taxes, and there will be no continuation of the temporary taxes now
in operation. That will be at a level of §200 million below the level

y of the current, original budget. It is hoped these tax discussions in
Auvgust will be of benefit to the University, and benefits accrued will
be spread among the faculty and the academic programs at the University.
This presents a problem at vice presidential, dean, and other levels of
attempting to bring thia budget into new adjustment.

4, The Ohio Senate has introduced a new bill, Semate Bill 232, which pro-
vides for state subsidy to private colleges based on the number of
persons enrolled in those private collages who are citizeas of the
state of Ohio. Private colleges would raceive a head-counc subsidy
Eor every Ohio student enrclled in those colleges egual te half of the
subsidy designed to go to state universities. It is estimated thacr bill
wouid add $100 million to the expenditures to the state of Ohio at a tive
when stares universicties are in their most underfunded state.

5. President Kegerreis discussed the Research Park. The bill in the state
legislature to transfer state land to a local foundation on which Wright
State is represented has passed the House asnd is nev in the Senate and
may be heard the week of Hay 18 and will be scheduled for floor debate
and vote shortly thereafter.

6. The President reported on the seacrch for a Vice President for Academic
Affairs, Vice President Hurray had been asked to continue on a
quarter~by-quarter bagis until a conclusion had been reached. The
search has now been narrowed down to three candidates and is in its
Einal stages.

7. The University Planning Task Force meeta May !} to consider a set of
guidetines for the individual plonning units of the University. Once
a final document of this sort is produced, the Planning Task Force will
be near the end of its task. It has produced a new mission statesent
and has spent much time building vp to this report.

8. The Chio Board of Regents will hold their May meeting on Wright State
campus at 1:30 p.=., Friday, Hay 15, and Presideat Kegerreis urged all
to attend this oeeting.

9. President Kegerreis introduce=d John Beljan who gave a film tour of the
Frederick A. White Center for Ambulatory Care, Mr. 3eljan pointed out
that the Center is 3 University building, and iz will provide important
health services for this area, as well as providing an outlet for the
variety of professional students at the University. The Center will
provide comprehensive aobulatory health care services, primarily to
GCivmene County and surrvounding arras, and will provide tlinical opportumity
for studenta in the School of Medicine, Nuraing, School of Prafessional
Paychology, the Allied Health Professicnmal Program, and other health
related programs within the University. Mr. Beljan invited zll to oake
uae of this fine facilicy.

Election of the Vice President Elect of the Univezaity Faculty: The candidates

Te introduced: Charles Hartaann, Management; Marvin Seiger, Biology; Allan
Spetter, History. There wers oo nominations from the floor. One ballot vote
was taken and Charles Rartmann vas elected,
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vIi.

vil.

01d Business

Hr. L. Hoehn
to May 23 by
Wright State

veperted that the Memorial Dav Holiday observance was returned
the azate. Acadesic Council haa approved the observance by
Uoiversity o ggree with the state observaace so that Wright

State will observe Memor.al Day on 'inday, May 25, instead of Fridsy, May 3.
A ootice was wade, secondcd, and sporoved to chbsarve Hemoriil Day May 25.

New Bujiness.

Approval of tis

wag made, goconded,

and approved to

Spe

s

cial Repor:s

List of Graduatisg Scudenze, 3 ==iion
apprrva the list of greduic n, stalent

{Coaziaved):

Adzinisiritive fsview~ = Pregidenc Hega

LT3°8.

i Review el the Yizs Prasident for Studecc Affairs: The comaitcae
Feund tha: there 3zems to be sonz question as to whoether Student
\ifa17a i3 regavded as neonacademic or gn inkegral part of the
educationai process, tesidant Kegarreia is congzidaring the
crooittes's recomeendations., It was genarally found the vice
president ¢o be performing the job in an exemplary manner. Host
recomecdations had to do with the position itself in relation
to other central administratiop wice presidencies and functions.

2. Revieus of the Dean of Sziance and Engincering snd the Dean of
Lik2ral Arts: Both committesa have cowplated their work, and Vice
President J, Murray will be meeting wich the two faculcies of those
colleges on Hay 27 to review the report.

The chairs of the 4 adoinistrative review commitlees will meet scon with

a representative of thes orizinal study comitice on administrative review
and with the President to discuss the general questiona about sdministrative
reviev apd forge recommendations, with a larger committee compcsed of
representatives of committeea which conducted the four reviews, Primary
questioas ts b2 considered ace: Shall Wright State University establish a
pelicy and coaduct administrative reviews on a tegular basis and by whom

and how frequent?

ViIi.

The_posaibil;:y of establishing a University policy regarding administrative
reviews will be addressed before the end of this quarter. 1If 1t is decided
this is a policy the Univeraity should adopt, a policy will be presented

for cazpus-wide study in time for the Fall Quarter 1981 General Faeculty
Meeting, and then the Acadeaic Council and the Board of Truatess.

IXx.

President Kegerreis' cocments cn the reviev of the 0ffice of the President

vas that bhe was receptive to the recommendations of the committee. Preaident
FKegerreis poigted out thaet the planning process was in being during the review
process and the faculty will become involved in the next stage of the plamning
process when the academic umits begin to formulate their plans uander the
guidelines which the University Task Force is near resclving.
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€. General Education Subcommittee Report: Mr. 5. Renas presented the Ceneral
Zducation Subcormmittee Report (attachment to the sgenda of this meetingl,
which stated that this committae cannet [ind 3 basis of agreement on a
proposal for change in the Ceneral Education requirements thaz would be
acceptable to the majority of the mexmbers, Hr. Renas thanked the comaittze
for their efiorts and made mention that 1t may be advantageous to wair for
the University’s dacisien rzgavding th= semestar system. Hz, H. Heve
addr2ssed the faculty concerning Genesral Educaticn. Mr, Neve recoc=ended
lecting thisz matter rear temporasily but raking ic up at a later time. e
zommented tha: the Gensral Zducation motor which the Uaiversity has (whicd
dacaa back £o 1956%) i3 inadaguate and needs to be replaced. Mr. Neve urged
all ro conzider the feollowing in the days ahamad:

1

1. Eheculd not be discsuraged for fawling to acceaplish the gzosla in
the time allcwad as this is the Fir3t vajor reassessment of past
acadenic decisions wvhich now affect our acidemic lifa. ZFroblem
i3 bath philaszaphical and practical and there wus: be a blending
of the everall conc2ps and the implementation of Ga2neval Education,

3, #ust avoid perfarwming ore than ene 2ajcr chapge involving adminia-
trative adjustmencs in the curriculuzm at one tise. This might cause
more problems thap advantages when it comes to conceptualizacion and
impleoentation.

3. Must avoid that either the faculty or the administration shculd play
the deninant role in the change; it musr be a joint venture. Aveoid
keeping Che various components involved in the teaching of Ceneral
Education tied to different administracive uniks at the college level,
The units involved in teaching General Zducation shculd be combined
under a single college. Avoid thinking that it will be possible for
those tmvolwad in this process to remain neutral privataly or publicly.

4, Hr. Neve streased the General Educarion Policy should allow for freedom
of criticism and inquiry, and will need to encourage imagination.

Hr. L. Heehn thanked all whe wers helpful to him during *he past y=ar and passed
the gavel on to Mr. Donald Pabat, Vice President of the Faculty. Vice President
J. Murray pr=sentad a gaval as o tcken of appreciatzion to Mr. lcehn for his
gervice during the past yesr as Vice Pregident of the Facully,

Mr. D. Pabst encourajged University faculty to comrunicate with him and the faculty
represeacatives and urped the faculty to serve on the varicus comittees.

Adjouras=ent:

A ootrion was made, szeconded, and approved to adjoura.
5:05 p.om. -’

The meeting adjcurmed at
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