Wright State University

CORE Scholar
Faculty Senate Minutes and Agendas

Faculty Senate

2-12-1985

Winter Quarter University Faculty Meeting Agenda and Minutes,
February 12, 1985

Follow this and additional works at: https://corescholar.libraries.wright.edu/archives_senate_minutes
Part of the Educational Leadership Commons

Repository Citation
(1985). Winter Quarter University Faculty Meeting Agenda and Minutes, February 12, 1985. .
https://corescholar.libraries.wright.edu/archives_senate_minutes/466

This Minutes is brought to you for free and open access by the Faculty Senate at CORE Scholar. It has been
accepted for inclusion in Faculty Senate Minutes and Agendas by an authorized administrator of CORE Scholar. For
more information, please contact library-corescholar@wright.edu.

I

I

"'

FacuItyli n~TheUnlvera~FaculW,032RlkeHall,873-ro39

ISSUE NO. 15

AGENDA FOR THE WINTER QUARTER UNIVERSITY FACULTY MEETING
TUESDAY, FEBRUARY 12, 1985
Medical School Auditorium (120 Medical Sciences), 3:30 - 5:00 p.rn.
following agenda has been established by the
Agenda
The
Committee* for the Winter Quarter meeting of the University Faculty.
The agenda is intended to encourage faculty discussion on a variety of
issues of concern to the University Faculty.
Please plan to join us
on February 12.

l/.,./d__ 'JI!..~--------------

Eliza ·th Hard"flif•
Vice President of the University Faculty
I.
II.
III.

t.Q QI~~.r,
Elizabeth Harden,
University Faculty, presiding

~i

Vice President

of

ApprQYal Qf t.he HiD.1.1.t.e~ of the Fall Quarter Faculty
of November 13, 1984

the

Meeting

.t.b.e .i.a»J~l~filiRl ,,S.ell..r..cb: Mr. Steve Mason,
Chairer, Presidential Search Committee

~.r..t. .Q.D

A.
B.

c.

D.
E.
F.

Steering Committee: Elizabeth Harden
University Budget Review Committee: Jim Jacob
Curriculum: Peter Bracher
Faculty Affairs: Stephen Renas
Student Affairs: Judith Davis
Library: Terry McKee

A.

Approval of University Calendar 1985-86 and 1986-87

A.

General Education Proposal: Peter
University Curriculum Committee

B.

Division !--Motion to recommend WSU's reclassification
from Division II to Division I in Intercollegiate Athletics

c.

Salary
Inequities Appeals Process:
Stephen
Chairer, University Faculty Affairs Committee

o.

Faculty Evaluation Proposal:
Judith Davis, Chairer,
University Student Affairs Committee and Stephen Renas,
Chairer, University Faculty Affairs Committee

Bracher,

Chairer

Renas,

,

A.
B.

President's Report: Robert J. Kegerreis
Provost's Report: Michael R. Ferrari

*

Elizabeth Harden, Chairer
Joanne Cross
Robert Dixon

Barbara Eakins
Subrata Ghosh, WOBC
Alyce Jenkins

Emil Kmetec
James Lucot
James Swaney

WINTER QUARTER FACULTY MEETING
All faculty are urged to attend this very important meeting.
Consideration of issues listed as "New Business" on the Agenda will
depend partially on Academic Council deliberations at the February 4
Council meeting.
As you are aware, the (1) ~>Al B~Atl~D ~4oposal has involved
extensive work by two University Curriculum Committees and continued
discussion, debate, and revision, in an attempt to reach University
wide acceptance.
In recent issues of the .IlDlY~R.i~ l'j~, faculty
have noted close parallels
between the recommendations of our
proposal and those of the federal Study Group on the Conditions of
Excellence in American Higher Education (Professor Peter Bracher,
November 26).
In the January 21 issue, Professor James Walker
(Political Science) pointed out the advantages of faculty curriculum
control, more effective planning for the use of scarce resources, and
increased collegial awareness of a common educational enterprise.
In
the same issue, Professor Carl Maneri (Mathematics and Statistics)
noted the Curriculum Committee's careful consideration of •all points
of view" and praised the Proposal for its "underlying principle for
guidance."
In addition, Professor Maneri observed that •Failure to
adopt it at this time would make it difficult indeed to get any
significant changes through in the foreseeable future.•
The (2)
DjyjRj~n
l i$~ is an advisory vote.
President Kegerreis has asked
that "sufficient time be provided and the mechanism be developed by
which feedback from faculty, staff and students will be incorporated
into the final decision-making process." Copies of the Athletic
Council's Proposal for a Division I reclassification have been
distributed to all faculty.
The (3) .S~H~ In.esiu.i..tj.e,a N>..P.e.al~ J>.L~~.eu, a recommendation of
the Faculty Affairs Committee, provides a procedure through which a
faculty member may appeal a perceived salary inequity--defined in the
Proposal as a "personal salary gap that has been created within a
department or college/school over a period of at least three years."
Our "Due Process Mechanism" (~l~ Handb.Q.Q.k, Section Two, 24ff.)
does not address this problem.
The (4) ~ ~J&luatioD i:roposal,
developed
jointly by the Student Affairs and Faculty
Affairs
Committees,
includes
two
flexible and
readily
implementable
recommendations
for
student
evaluation
of
faculty
teaching
performance.
The Proposal is the culmination of two years of
deliberations among students, faculty, and administration.

GENERAL FACULTY MEETING
WINTER QUARTER
February 12, 1985
I.

The Winter Quarter General Faculty Meeting was called to order at 3 : 30 p.m.
by the Vice President of the University Faculty, Elizabeth Harden.
Ms . Harden introduced the Vice President Elect, Robert Dixon, the Parliamen
tarian, Ira Fritz; Jeanne Ballantine, Sergeant of Arms; and Louis Falkner,
Secretary. It was determined that a quorum was present for the purpose of
conducting the business of the faculty .

II.

Motion was made, seconded and passed to approve the minutes of the November
13, 1984, Fall Quarter General Faculty Meeting as distributed .

III.

Report on the Presidential Search, Steve Mason, Chairer, Presidential Search
Comnittee, reporting:
The committee is working effectively and constructively in the process of
paring down the list of 133 nominations to a manageable group. The goal is
to have three candidates to present to the campus community and eventually to
the Board of Trustees as candidates for them to choose the president of this
university.
The search firm has filled one of WSU's objectives well; e.g., to insure a
thorough search, a broad community has been tapped for qualified candidates
other than the applications received.
Mr. Mason addressed the following issues of concern :

IV.

•

The trustees are not operating from a fixed agenda. The goal is
to find the best person to be president of Wright State University.

•

There will be an open process for involvement of the campus community
before the candidates are presented to the trustees. This opportunity
for input will not only be desired, but it will be requested.

Reports from the University Standing Committees
A.

Steering Committee, Elizabeth Harden, Chairer, reporting:
Since the Fall General Faculty Meeting the Steering Committee has met
five times and accomplished the following:
1.

Nominated three members to serve on the University Planning Council.
These new names, along with the three continuing members' names were
submitted to the Academic Council at the January 7 meeting and
were confirmed later by the president. The council has begun to meet
with the Executive Vice Provost for Planning and Budgeting, Willard
Hutzel.

2.

Requested the Faculty Affairs Committee recommend a notification and
recognition process for faculty retirees with emeritus status.

3.

Asked the University Budget Review Committee to study the report
from the Task Force on Medical Services and provide suggestions and
recommendations.
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B.

4.

Proposed recommendations to several questions from the Quadrennial
Review Conunittee at that committee's request.

5.

Expressed general support for the proposed University's Smoking
Policy which was distributed at the February 4 Academic Council
meeting.

6.

Began discussion of a long-range planning proposal from the School
of Nursing.

Budget Review Committee, James Jacob, Chairer, reporting:
1 . Professional Leaves Program. The UBRC has been interested in working
with the Faculty Affairs Committee to address the current level of
professional development leaves at Wright State University. It is the
UBRC's intention, in working through a subcommittee of both com
mittees this year, to try to reach a new policy which would permit the
creation of a new research leave program which, in conjunction with
the professional development leaves, would offer the possibility of a
competitive application process to receive fully-funded annual leaves
from the university.
A full report will be given at the Spring
Quarter G~neral Faculty Meeting.
2. Compensation. The UBRC has been meeting regularly for the past couple
of months to deal with the question of fringe benefits and salary
compensation in conjunction with the administration's budget for the
next fiscal year. The UBRC recommends:
a.

a continuation of the existing fringe benefits package .

b.

the core of the report of the recommendations by the Halki
Committee on Medical Services be forwarded to the administration
for implementation in order to increase WSU 1 s programs in the
areas of wellness medicine, fitness medicine, and preventive
medicine.

c.

a salary increase next year of similar magnitude that was
experienced this year.
3 . Division I. The UBRC endorsed the proposed move to Division I status.
A motion will be made under New Business today.
C.

Curriculum Committee, Peter Bracher, Chairer, reporting:
The University Curriculum Committee's main report to the faculty was
distributed in January in the form of a General Education Proposal which
will be an item of business later at this meeting. The committee report
sununary that appeared in the Faculty Line lists the current business of
the committee.

D.

Faculty Affairs, Stephen Renas, Chairer, reporting:
1. Faculty Emeritus Status. At the Fall Quarter General Faculty Meeting
the Faculty Affairs Committee made a motion to revise the require
ments for emeritus status--to revert back to the requirements set
forth in the 1977 Academic Council document. Discussion ensued and
the motion was tabled. It was suggested that more data be gathered
and brought to the Winter Quarter General Faculty Meeting.
The

\
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committee gathered data from other universities as well as within the
university conununity. A modified, compromised motion for require
ments for emeritus status will be presented at the Spring Quarter
General Faculty Meeting; therefore, the coD111ittee recommended the
motion remain on the table until the substitute motion is introduced
at the next meeting.
2. The Faculty Affairs Committee has two issues on today's agenda under
New Business:

E.

a.

Under VI. C. the Faculty Affairs Conunittee will be recouunending
approval of a revised Salary Inequities Appeals Process .

b.

Under VI. D. the Student Affairs Connnittee and the Faculty
Affairs Committee jointly will be recommending approval of a new
Faculty Evaluation Proposal.

Student Affairs, Judith Davis, Chairer, reporting:
1. Since the Fall Quarter General Faculty Meeting the Student Affairs
Committee:

F.

a.

has received an update on study and lounge space within the
university.

b.

received an update on the university parking situation.

c.

will be looking at a study that was done last year on open
recreation hours.

d.

will be presenting the Faculty Evaluation Proposal under New
Business of today's meeting.

Library Committee, Terry McKee, Chairer, reporting:
No formal report presented; see Academic Council reports.

V.

Old Business
Approval of University Calendars for 1985-86 and 1986-87.
Presented by Lawrence Kurdek, Chairer, Calendar and Elections Committee.
Addition to the calendars:

•

date which is the last day to drop a class
with a grade of "W"

Change on the calendars:

•

Memorial Day will be observed on the last
Monday of the month (according to Federal
guidelines)

Motion was made and seconded to accept the calendars .
by a voice vote.

Motion was approved
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V.

Old Business
A.

General Education Proposal, Peter Bracher, Chairer,
University Curriculum Conunittee
1.

The University Curriculum Conunittee worked hard during the Fall
Quarter 1984 to develop a strong, workable General Education
Proposal that balanced the concerns expressed during the last ten
months. As a result of the hearings last spring and of the many
coDDnunications since then, the committee did not perceive a serious
or wide-spread objection to the basic thrust of the preliminary
proposal circulated last April--that is, to define general educa
tion by minimizing student choices; to insure greater commonality
and to enhance the coherence and integration of the general
education experience; to establish university-wide general educa
tion requirements that apply to all students in all undergraduate
programs; and to strengthen the university's committment to general
education by making a modest increase in the hours devoted to
general education.
The coumittee did not undertake to reshape the proposal, rather
attempted to clarify and refine it. The document issued in January
represented the committee's best efforts to reconcile concerns that
presented potential stumbling blocks to the approval of what was
perceived as a generally acceptable reform of general education.
The proposal is the result of initiatives made by the University
Curriculum Couunittee during the last several years and of concrete
proposals generated by committees in various colleges.
The design of the program and implementation are separate.
The
details of implementation complicate what is already a complex
discussion.
The committee asked for approval of the program
design.
If approved, the Curriculum Couunittee will begin im
mediately to plan the implementation process.

Mr. Bracher presented a review of the proposal since it was issued
in January 1985:
•

It was presented
meeting.

•

During the last month there has been additional review and
discussion of the proposal in several colleges.

•

There has been discussion in the University Times.

•

The proposal appeared as Old Business at the Academic Council
meeting on February 4, 1985, when it was discussed, amended,
and finally approved in an amended form.
The amendment
approved by the council restored the third course in the
western civilization sequence and, in so doing, returned the
total hours in the proposal to 57.

to

the Academic Council at the January

Mr. Bracher made a motion to approve the General Education Proposal
as submitted to the faculty in the document of January 2, 1985. The
motion was seconded and the floor was open for discussion.
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a.

David Barr made a motion to amend the General Education Proposal
so that the Area 2, Part A requirement in western civilization be
restored to the three-course sequence originally proposed by the
College of Liberal Arts. The motion was seconded and the floor
was open for discussion.
Motion was approved by a voice vote.
(1)

•

Robert Pruett made
a motion to amend the General Educa
tion Proposal as follows:
Page 1, under "The Purpose of General Education"

1.

•

To sharpen critical-thinking, problem-solving,
and written conununication skills as a basis for
lifelong learning.

Page 1, replace I . ' A. and B. with the following:
I.

English

A.

•

To understand the uses of language in
order to improve skills in written com
munication.

Page 3, Area I:
Written Communication and Mathematical Skills
The
principal hallmarks of the educated person i~clude
the a~i~ity to write and to think with precision and
c:ea~1v1ty.
General education encourages a dis
ciplined use of language that provides a command of
written
~t~l connnunication. It also encourages
disciplined
thought processes that sharpen ana
lytical skills and the ability to manipulate abstract
and mathematical concepts.

Jn'

The motion was seconded and
discussion.

the floor

was

open

for

Mr. Pruett's justification for the amendment: (1) To make
the document editorially clean and (2) to make it concrete,
clear and concise in terms of what this program is, so that
it is not misleading to students, faculty or anyone else.
Motion was defeated by a voice vote.
(2)

Gordon Skinner made a motion to amend the General Education
Proposal as follows:

•

Page 2, under "Program Description" at the end of the
paragraph, add the following sentence:
It is understood that some alternatives to the
specific courses listed below will be necessary to
meet the needs of students in certain program areas,
of students with special backgrounds, abilities and
interests, and of transfer students.
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The motion was seconded and and the floor was opened for
discussion.
Motion was defeated by a voice vote.
The floor was opened for discussion of the original proposal.
Michael Ferrari, Provost, and Robert Kegerreis, President, addressed
the faculty and urged their careful consideration and support of the
proposal.
Following other discussion, the amended General Education Proposal
was approved by a voice vote with minimal dissent.
B.

Division I.
Robert Dixon, Vice-President Elect of the Faculty, provided a brief
background:
The subject of reclassification from Division II to Division I in
intercollegiate athletics has been a subject of spirited discussion over
the past three years. During 1982-83 the faculty voted against that
issue. Since that time the subject has been fully explored--thanks to
Senior Vice President, Richard Edwards, and the administration's will
ingness to share, explain, and interpret information; and to Michael
Cusack, Director of Intercollegiate Athletics, who submitted the pro
posal.
The proposal has been passed by the Athletic Council, the
University Budget Review Connnittee, the Council of Deans, the Student
Government and the Academic Council.
James Jacob, Chairer, University Budget Review Committee, made a motion
that the university faculty endorse the move to NCAA Division I status,
given:
1.

the cost projection contained in the administration's report of
January 4, 1985,

2.

the administration's commitment to funding of the cost asso
ciated with move to Division I now and in the future from
students 1 general fees and not from money available for
instructional budgets, and

3.

support from the student body for this move.

The motion was seconded and the floor was opened for discussion.
Following a lengthy discussion, question was called.
approved by a 81-38 vote.

c.

The motion was

Salary Ineluities Ap~eals Process, Stephen Renas, Chairer, University
Faculty Af airs CotIBDittee
Early in the Fall Quarter 1984 the Faculty Affairs Committee was asked
to consider the desirability of a policy which includes salary
inequities appeals within the due process document.
The Faculty
Affairs Committee prepared such a proposal.
It was approved at the
February 4, 1985 Academic Council meeting.
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In the document the Faculty Affairs Committee recommends that a salary
inequities appeals process be included in the due process mechanism.
Currently, the due process mechanism at Wright State University excludes
salary appeals from consideration as part of the process.
Mr. Renas reviewed the document (attachment to today's agenda).
Mr. Renas made a motion that the faculty approve the Revised Salary
Inequities Appeals Process as distributed. The motion was seconded and
the floor was open for discussion.
Question called.
D.

Motion was approved

by a voice vote.

Faculty Evaluation Proposal, Judith Davis, Chairer, University Student
Affairs Committee
The Wright State University students initiated the faculty evaluation
process two years ago. The Academic Council requested that the Student
Affairs and the Faculty Affairs committees explore the issues. An ad hoc
coIIlll.ittee with representatives from the two committees explored the
issue. Students actively participated in the process with their input
and open hearings were held on the campus.
Based on these, a
reconunendation was sent to Academic Council at the last meeting in the
1983-84 year.
That recommendation was tabled at the first Academic
Council in 1984 as the Faculty Affairs Committee requested the faculty be
polled for further input on the issue.
The poll demonstrated over
whelmingly support for the faculty evaluation by students. Based on that
poll and student input, the Faculty Affairs Committee and the Student
Affairs Committee met and presented their recommendation to the Academic
Council at the February 4 meeting when it was approved.
Ms. Davis made a motion that the faculty approve the faculty evaluation
proposal (attachment to today's agenda). The motion was seconded.
Following discussion, the motion was approved by a voice vote.

E.

Articulation Policy Implementation Date
A motion was made to suspend the rules in order to change the
implementation date of the Articulation Policy. Motion was seconded and
passed by a voice vote.
Paul Merriam made a motion that the implementation date of the
Articulation Policy be moved from Fall 1984 to Fall 1987. Motion was
seconded.
Mr. Merriam's justification:
The General Education Proposal has an
implementation date of Fall 1987; therefore, there will be some impact on
removal of deficiencies in relation to the General Education Program.
The floor was open for discussion.
Motion was approved by a voice vote.
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VII .

Announcements and Special Reports
There were no special reports because of the lengthy meeting.

VIII.

jl

The meeting adjourned at 5 :20 p.m.
The Spring Quarter General Faculty
Meeting is scheduled for Tuesday, May 7, 1985 at 3:30 p.m. in the Medical
School Amphitheater.

